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- Why value is important for both health systems and patients? 
- Why patients' needs should be at the centre of any discussions 
about value? 

Value-based healthcare



The European Brain Council (EBC) 
is a network of key players in the “Brain Area”, 
with a membership encompassing scientific societies  
patient organisations, professional societies and 
industry partners.

https://www.braincouncil.eu/

Introduction

https://www.braincouncil.eu/


Disorders of the Brain: the big picture

Brain disorders: Causes, Symptoms and Diagnosis

• Mental disorders: Depression, Schizophrenia,…

• Neurological disorders: Alzheimer’s diseases, Epilepsy, Multiple 
Sclerosis, Parkinson’s disease, Restless Legs Syndrome, Stroke,…  



• Highly prevalent and disabling
conditions across all life span: 
worldwide and particularly
Europe

• Growing burden of brain
disorders: 35% of Europe’s total 
disease burden with a yearly
cost of 800 billion€ [1]

• Major impact on health care 
(sustainability, quality, access) 
and society as a whole

[1] Di Luca, M. & Olessen, J. (2014) The cost of brain diseases: a burden or a challenge? 
Neuron, 82, 1205-1208.

Disorders of the Brain: the big picture



Overview healthcare expenditures

https://ec.europa.eu/eurostat/statistics-
explained/index.php/Healthcare_expenditure_statistics#Curative_care_and_rehabilitative_care_services

Among the EU 
Member States, 

Germany, Sweden 
and France had 

the highest 
healthcare 

expenditure in % 
of GDP in 2015 
(around 11 % 

each).

Eurostat: Data extracted in March 2018. Planned article update: June 2019. 

Among the EU Member States, Germany, Sweden and France had the highest healthcare 
expenditure in % of GDP in 2015 (around 11 % each).

https://ec.europa.eu/eurostat/statistics-explained/index.php/Healthcare_expenditure_statistics#Curative_care_and_rehabilitative_care_services


Overview curative care and             
rehabilitative care services

https://ec.europa.eu/eurostat/statistics-
explained/index.php/Healthcare_expenditure_statistics#Curative_care_and_rehabilitative_care_services

Among the EU 
Member States, 

Germany, Sweden 
and France had 

the highest 
healthcare 

expenditure in % 
of GDP in 2015 
(around 11 % 

each).

Eurostat: Data extracted in March 2018. Planned article update: June 2019. 

Curative care and rehabilitative care services accounted for more than half of current healthcare 
expenditure in a majority of EU Member States - Healthcare expenditure by function, 2015
(% of current healthcare expenditure)

https://ec.europa.eu/eurostat/statistics-explained/index.php/Healthcare_expenditure_statistics#Curative_care_and_rehabilitative_care_services


2015-2017 Pan-European Study

The Value of Treatment for Brain Disorders

Value of Treatment 
for Brain Disorders  
Case Study on 
Multiple Sclerosis

> 770.000 people
are living with MS 
in Europe

Etiology

Immunologic

Disparity in access 
to care & treatment EBC White Policy Paper released on 22 June 2017

https://www.braincouncil.eu/wp-
content/uploads/2017/06/EBC_white_policy_paper_DEF26072017_Low.pdf



• From issues (patient care pathway analysis) 

• To cost effective solutions for the benefits 
of the patient (economic evaluation study)

Aim of the Value of Treatment (VoT) project is to examine health gains and 
socio-economic impacts resulting from best practice healthcare interventions in 
comparison with current care or no treatment, and converge evidence to policy 



Case study 
analysis 
aims to:

Measure their socio-economic
impact versus standard of care or non 

treatment

Propose solutions 
« best practice healthcare interventions » 

Identify treatment gaps 
and causing factors

Patient care 
pathway analysis

Cost
effectiveness

analysis

What are the gaps/unmet
needs? Population targeted? 
age group? disease stage?
interventions and HC 
services/settings? countries?

What are the benefits of 
targeting these gaps?

Cas

Study objectives



An innovative research

Fig. 1: EBC Value of Treatment research methodology framework



An innovative research

Patient-centred:

• Target unmet needs to achieve high value for patients (for 
the same pathology, different needs, different care 
pathways) – patient stratification

• Promote early intervention and a biopsychosocial 
approach to care

• Propose solutions with societal impact and reflect on new 
research development
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The Care Pathway Approach

Optimizing healthcare processes 

with an outcomes-based 

approach: care pathways enable 

health systems (and other 

health care  organizations) to 

make evidence-based decisions 

about where to focus 

improvement efforts for better 

outcomes.
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• Early diagnosis and treatment, and brain 
healthier lifestyle interventions to slow MS 
progression
• Coordinated, multidisciplinary care approach
• Participation in daily life
• Framework for action at country level
 Epidemiological and public health relevance
 Coherence with major strategies
 Evidence driven targets and indicators 
 Evidence of achievability at the country level
 Existence of surveillance instruments (national MS 

Registry) 

VoT study conclusions
and policy 
recommendations at 
health systems level to 
improve the QoL of 
PWMS and reduce the 
burden of disease 
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Aim of the project is to drive tangible policy and regulatory changes in health 
and social care which can improve the lives of people living with multiple 
sclerosis (MS) across Europe.
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Contact

For any questions or comments, please do not hesitate to reach out to:
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Vinciane Quoidbach

Public Health & Policy, Research Project 

Manager, European Brain Council

vinc@braincouncil.eu

+32 (0) 497 70 39 38

Rue d'Egmont 11, BE - 1000 Brussels

Thank you!

mailto:vinc@braincouncil.eu

